


Risk Management Team Overview

The Risk Management Team assesses and 
addresses risk throughout the county that can 
cause injury or loss to employees, citizens, 
county, and private property.

Risk Management oversees:

 The Employee Safety Program,

 All Lines of Insurance,

 Identification/Analysis of Financial and 
Organizational Impacts of Losses,

 Workers Compensation, Damage, and Citizen 
Claims, Citizen lawsuits

 Accident and Incident Investigations



Risk Management
St. Johns County has:

 #1 School System and #1 Healthiest County (11 
consecutive years, per the Dept of Health)

 According to USA.com, St. Johns County is the 4th

fastest growing county in Florida!

Therefore, it’s important for Risk Management to:

 Ensure that the County is adequately insured on all our 
buildings, properties, structures, vehicles, and 
employees.

 Provide, (as much and as often as possible), a county 
where citizens and employees are afforded a safe 
place to live, work, and play.



In St. Johns County we have many exposures:

 1,100 miles of road, 28 miles of beaches

 1,691 miles of water/sewer lines and over 5.25 billion 
gallons of water delivered

 7,339 acres of active/passive parks

 35,000 participants in County sponsored recreation 
programs

 1.8 million items circulated through our libraries, with 
over 750,000 visits

 57,018 daily and season beach passes sold

Risk Management



Insurance
We pay the following premiums for insurance:

 Workers Compensation = $1,109,187

 Property = $1,366,992

 Flood = $186,000

 General Liability = $1,228,369

 BCC Auto Liability = $125,660

 Fire Rescue Auto Liability & Collision = $295,288

All these costs exclude the deductible for claims paid!



Insurance
 It’s important to understand that each of us plays a 

part in keeping these insurance premiums down.  
Insurance deductibles are very high, so the 
Department pays “out-of-pocket” for most damage 
claims that are minor or moderate in nature.

 Larger claims that involve paying the deductible drive 
the premiums up, just like your car insurance premium 
goes up if you have a traffic accident.



Insurance
 In the same way, injuries involving Workers 

Compensation drive-up the workers comp premiums. 
The insurance company views the multiple losses 
incurred as high risk, then instead of getting a financial 
credit for our insurance, we are charged a much 
higher premium. 

 On-the-job injuries can be very costly when they 
involve surgery, on-going treatment, loss of work and 
wages, rehabilitation, and other indirect costs such as 
prescription medications and reduced staffing due to 
injury.



Everyone evaluates risk
 Even in its simplest form, we all perform risk assessments 

everyday while driving, walking, or working.

 Everything we spend, make, say or do at the county is 
under public scrutiny. Performing unsafe work or 
providing unsafe facilities damages the credibility we 
have with our citizens.

 While working, try to anticipate what will happen next 
and how it may be perceived by an outsider.

 Could this cause injury? 
 Could this be negligence? 
 How will the County and  the public feel about this? 



The value for the county

 By proactively avoiding risk, the County’s funds 
are free to be used elsewhere.

 Instead of paying for claims, that money can be 
used to enhance the services we offer or provide 
training and professional development to our 
employees. 

 Our patrons and employees should feel safe 
when they utilize our services or visit our facilities. 



Driver’s license and insurance
 Employee motor vehicle record checks are conducted annually.

 Your personal driving record matters. Frequent moving violations can 
affect your job at the County. Multiple violations in a specific time 
frame can result in mandated training requirements, paid by you and 
attended on your personal time. 

 You can be held personally liable for claims if you are using your 
personal vehicle to conduct County business. You must use your 
private insurance and pay your deductible for damages if involved in 
a traffic accident.

 You should always use a County vehicle if available. You may need to 
look outside of your own department to borrow a vehicle.



County vehicle use

When operating a County vehicle:

 Wear your safety belt and obey all traffic laws
 Most citizens have cell phones and they will record or 

photograph County drivers - All vehicles have a County 
Seal on the door with a bright yellow tag!

 Don’t smoke in your County Vehicle 
 Non-County personnel are not permitted in vehicles 

unless on official County business
 Texting while driving is NOT PERMITTED
 Vehicles should remain clean and orderly
 Vehicles should be in good repair both mechanically 

and cosmetically, and should not have numerous dents 
and dings – address all damage with the Fleet 
Maintenance 



Safety program

Perspective on Safety:

 Safety is about life, YOUR life. Each employee is responsible 
for their own safety and should consistently take steps to 
prevent injury or loss to themselves and others.

 Historical safety data proves that most accidents are 
avoidable and preventable.

 No job or service is so important that we cannot take the 
time to do it safely.

 Be sure you are adequately equipped and trained to be 
safe, (whether at work, at home, while traveling, or at play).



Mandatory Quarterly Safety Training
 Each quarter, mandatory safety training is communicated 

through email
 Stand-alone email from Lois Willneff, Safety Officer
 Occasionally though a Human Resources Update email

 Mandatory quarterly safety training is always posted on 
SafetyNet home page

 All full and part-time employees must complete their quarterly 
training:
 Complete online training module  
 Fill out a sign-in sheet 

 Register on Training & Education Calendar

 Occasionally, safety training requirements are not online and 
are held in the County Auditorium or other location

 Training is reflected on your annual performance review and 
is a factor for your merit increase



Safety Events/Activities
 Your participation in a safety event or activity may be an 

additional requirement, such as:
 Driving safety classes or advanced driving courses

 Specialized training (workplace violence/irate customers, fire 
extinguisher, emergency drills, etc.)

 Job-required safety training (respiratory, confined space, 
excavations, chainsaw use, working over water, etc.)

 Specific departmental activities such as site/self-inspections, 
audits/checklists, safety and tailgate meetings, etc.

 Expos and Hazard Awareness Events
 Office Safety, Transportation Rodeo, Confined Space Entry, Trenching 

and Excavations, Heavy Equipment, Working at Heights/Fall Protection, 
etc.



Policies/Procedures (SafetyNet)
 The county safety policies and procedures are in 

electronic format on the SafetyNet tab located on 
Department Connection



Accident/Incident Reporting
 All incidents, no matter how minor, must be 

reported immediately to your Supervisor, even if 
you do not anticipate needing medical attention 
or damage does not seem apparent. Notify Risk 
asap to discuss!

 A drug test must be completed for at-fault 
incidents, and work tasks that involve driving will 
be suspended until test results are received in Risk 
Management. Be sure you keep all prescriptions 
are current.  Prescriptions expire after one year!

 The SJC Accident/Incident Report and all other 
applicable paperwork must be completed, signed 
by the Department Manager, and provided to Risk 
Management within 24 hours. 



Workers Compensation
 Injuries that occur as a result of performing job tasks 

are considered covered by workers compensation 
(WC).

 Medical treatment must be authorized by Risk 
Management and obtained at an approved WC 
medical facility.

 Work status will be determined by the doctor.

 You must communicate with your supervisor and 
Risk regarding your diagnosis, treatment, follow-up 
appointments, medical testing, and work status.



Workers Compensation
 You must attend al l  appointments as scheduled with 

your Workers Comp provider to ensure effective 
medical care and return-to-work instructions.

 Job restr ictions apply to your secondary 
employment
 For example: Alex is a county employee who injured 

his back lifting a box at work. He was sent to the 
county’s work comp doctor and was returned to 
work with a 10 lb. lifting restriction. Alex runs a lawn 
service on his time-off. His 10 lb. lifting restriction 
from the county applies to his lawn service work.

 The county always provides light duty, so if you choose 
not to return to work following an accident, you must 
get approval from your Supervisor to use your accrued 
sick or vacation time.



Workers Compensation

 Report injury to your Supervisor and notify Risk Management.

 You will be paid for the day of the accident, regardless of the 
time it happened on your shift.

 You will be paid or the seven days following an accident if you 
are placed on no-work status by the WC physician.

 After seven days of no-work status, you will receive 66-2/3% of 
your salary based on the average of the 13 weeks prior to the 
date of the accident.

 You will be permitted to supplement the missing wages with 
accrued sick/vacation leave.

 FMLA and Workers Comp run concurrently.



Motor vehicle accident procedures
 Be P.R.E.P.A.R.E.D!

 PPE – put on your safety vest
 Responders – Call 911
 Environment – assess the accident scene for safety and 

check for injuries
 Phone – call your supervisor to report the crash
 Accident – accident photos take of vehicles and 

complete a driver exchange of information
 Report – complete the SJC Accident/Incident report with 

your Supervisor and send to Risk
 Employee – at-fault employee must go for a drug test
 Damage – county vehicle damage must be assessed at 

the Fleet Shop

NOTE: These instructions have been placed in red vinyl envelopes, along with the 
county insurance card and other vehicle related policies. The red envelopes are 
located in the glove box of each county vehicle for your convenience in event of 
a traffic accident.



Damage incidents

 When incidents involving damage in which other 
motorists are not involved (backed into a mailbox or 
cement post, etc.), the same reporting criteria shall be 
completed as for motor vehicle incidents:
 Notify Supervisor immediately

 Conduct drug test

 Complete SJC Accident/Incident Report

 Take photos of entire area 

 Provide citizen claim form if requested by the citizen; be 
empathetic and understanding, but do not make any 
promises to pay or repair damage property. The 
insurance company decides if payment for losses will be 
made, not the county.

 Notify Risk Management



Department Safety
 Identify the emergency equipment in your work area:

 Locations of fire pull stations

 Evacuation Routes

 Fire Extinguishers

 AED’s

 Eye Washes/Showers

 First Aid Kits

 Know your department’s procedures for:

 Fire and Evacuations

 Medical Emergencies

 Workplace Violence/Active Shooter

 Other Hazards (Chemical spills, building 
security/access, etc.)



Conclusion

 We all evaluate risk each day. With each employee 
being the eyes and ears of the county, and with each of 
us being personally responsible for our own safety, we 
can preserve the precious lives of our employees, and 
reduce the high insurance premiums for the county.

 Likewise, when we focus on accident prevention and 
safety, each employee and citizen of St. Johns County 
feels they live and work in a safe environment. The lives of 
our county citizens are worth it. YOUR LIFE IS WORTH IT. 
Take the time to perform your jobs safely…for yourself, 
and for others.

 Your Risk Management Team thanks you for your on-
going support of safety and loss prevention.



Risk Management Team

 Laura Dodd, Risk Manager 

904.827.6889

Overall Risk Management Resource

 Insurance Policy Management 

 After-hours injuries and incidents 
904.669.0779

 Lois Willneff, Safety Officer  

904.827.6885

 Safety Program

 Damage Claims

 Byron Magee, Risk Coordinator 
904.209.0547

Workers Compensation Claims

Citizen Incidents

Any member of our Risk Management team can assist 
with your needs or questions by calling our main line at 

827-6886 or by calling x6886 from any county Cisco 
phone
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